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	County of Loudoun
Office of Transportation Services
MEMORANDUM



DATE:
March 16, 2010
TO:

Ginny Rowen, Project Manager


Department of Planning

FROM:
Lou Mosurak, AICP, Senior Coordinator
SUBJECT:
ZCPA 2009-0010—Townes at East Gate Proffer Amendment


Second Referral

(((((((((((((((((((((((((((((((((((((((((
Background

This referral updates the status of issues identified in the first Office of Transportation Services (OTS) referral on this Zoning Concept Plan Amendment (ZCPA) application (dated March 1, 2010).  This application, initiated by the Board of Supervisors, proposes to amend the proffers approved in October 2005 for ZMAP 2002-0022 (Townes at East Gate) to provide a cash-in-lieu contribution to the County instead of actual construction of certain proffered road improvements, namely construction of an additional westbound left turn lane on John Mosby Highway (U.S. Route 50) at Poland Road (Route 742) and associated modifications to the existing traffic signal at the Route 50/Poland Road intersection.  These improvements are in conflict with the planned VDOT Route 50 Improvement Project, which will widen and reconstruct U.S. Route 50 between Poland Road and Lee Road (in Fairfax County).
This update is based on review of materials received from the Department of Planning on March 10, 2010, including (1) a letter from the Applicant responding to first referral comments, dated March 8, 2010; (2) proposed redline and clean proffers for ZCPA 2009-0010, revised through March 8, 2010; (3) revised bond estimate forms for the proffered improvements at issue, prepared by the Applicant, date stamped March 10, 2010; and (4) a concept development plan (plan set) revised through January 14, 2010.  OTS staff also participated in a meeting with Department of Planning staff, VDOT staff, and the Applicant’s representatives on March 4, 2010.
Status of Transportation Comments
Staff comments from the first OTS referral (dated March 1, 2010), along with the Applicant’s responses (quoted directly from its March 8, 2010 response letter) and issue status, are provided below.

1. Initial Staff Comment:
The Applicant is requested to clarify how the $231,000.00 figure included in the draft proffer statement was derived (contingency, etc).  OTS staff notes that the procedure established for this type of application during review of the proffer amendments for East Gate I and III in 2009 (ZCPA 2008-0010 and 2008-0011) included a 20% contingency.  OTS notes that staff from the Department of Building and Development (B & D Engineering Division) reviewed the Applicant’s submitted bond estimate worksheets, and found them to be acceptable.  Comments (email) from B & D staff to this effect are included as Attachment 4 [in the first OTS referral].
Applicant’s Response:
The amount of the cash-in-lieu was arrived at by preparing a County Bond Estimate form for the work that would be deleted from the approved construction plan, CPAP 2005-0147, in terms of any work shown on that plan on Route 50.  This included work in the median for construction of the dual left turn lanes from westbound Route 50 to southbound Poland Road.  The plans would continue to show all of the work to Poland Road that is currently shown on the approved plans.  The County Bond form showed a 10% contingency.  We have revised the form to show a 20% contingency.  The new value of the Route 50 improvements no longer being constructed is $207,500, which includes a 20% contingency and one year’s worth of inflation at 4%.  Wells & Associates’ cost estimates for the approved signal modifications to accommodate the dual lefts also used a 10% contingency.  We have revised that estimate based on a 20% contingency factor.  We verified with Wells that their estimate covered all the costs to modify the signal configuration for the dual left turn lane based on their approved signal modification plan.  That value is $46,000.  Based on these adjustments and adding in the E & S bond value of $5,118.05, which already included a 20% contingency, the new cash-in-lieu amount comes to $259,000 when rounded up.  The proffer statement has been revised to reflect this amount.
Issue Status:
The Applicant’s narrative of the changes made to the revised (date stamped March 10, 2010) bond estimate forms is appreciated.  OTS has reviewed the revised bond estimate forms (provided as Attachment 1) and finds the proposed $259,000.00 cash-in-lieu figure to be acceptable.  Issue resolved.
2. Initial Staff Comment:
OTS staff is available to meet with the Applicant and VDOT to discuss the comments contained in VDOT’s February 22, 2010 referral (Attachment 5) [in the first OTS referral].  OTS staff notes that the guidance provided by the Board of Supervisors for staff review of this application (per the resolution in Attachment 1) [in the first OTS referral] was to determine the appropriate cash-in-lieu value of the Applicant’s proffered improvements instead of actual construction.  OTS staff also notes that the Applicant has indicated its desire to proceed with its development prior to the estimated timeframe of completion of the VDOT project.
Applicant’s Response:
[No response from the Applicant was necessary].
Issue Status:
As noted above, OTS staff participated in a meeting with Department of Planning staff, VDOT staff, and the Applicant’s representatives on March 4, 2010.  At that meeting, the parameters of the proposed application and the specifics of the existing signal configuration at the intersection of Route 50 and Poland Road were discussed and clarified with VDOT.  Issue resolved.
Conclusion

OTS has no objection to the approval of this application.
ATTACHMENT
1. Applicant’s Revised Bond Estimate Forms (date stamped March 10, 2010)
cc:
Terrie Laycock, Director, OTS

Andrew Beacher, Assistant Director, OTS
Chuck Acker, Traffic Controller/Engineer, OTS

Ken Harwood, Engineer, B & D
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